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LIQUOR News

Big Liquor Dept's Award
Victorian supermarket retailers are more likely to have a
liquor department than any other Australian retailer, so it
is no wonder that the best Supa IGA Liquor store in the
country is located in Victoria.

The Morgan's Supa IGA supermarket and its IGA Plus
Liquor department, located in Delahey a northern suburb
of Melbourne, is only a couple of years old. However, the
size of the store (350 sq metres) has allowed them to
effectively trade successfully within a market so
dominated by the mega chain stores.

There are more than 80 chain owned super-sized liquor
stores nationally with more openings planned, suggesting
that customers are being attracted to the mega store
such as they have been with the likes of Bunnings in the
hardware trade.

Morgan's approach to selling Liquor through their award
winning store comes from massive displays and bulk
buying. With any retailing your store must feed the
customers perception of being competitive. While price is
inevitably a major part of this it is also about aggressive
merchandising displays.  The rest is up to the exceptional
customer service provided by department  manager
Jimmy Panagiotou.

Neal Morgan says
"convenient parking
and easy access is the
secret to Delahey's
success (total Store &
Liquor). Its location
next to the shopping
centre main entry/exit
point, close to the
main car park and on
a very busy road is
crucial… location will
always be king! The
growth & improved
perception of the IGA
Plus Liquor brand has
also been a significant
factor".


