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Safety Management System
To assist members, MGA TMA has created a series of workplace, health and safety (WHS)
instructions and modules for use in improving and developing your management of safety.
This system has been designed to allow you to tackle specific safety hazard areas based on
the risk priority you assign to them.
This document provides a summary of the program guide to the various aspects of safety
management and in line with a timber and hardware workplace.
Eliminating health and safety risks

Key terms explained

The WHS Act and Regulations require those who
have a duty to ensure health and safety, achieve it
by eliminating health and safety risks, so far as is
reasonably practicable.

•

Hazard refers to a situation or thing that has
the potential to harm a person. Hazards at
work may include noisy machinery, a moving
forklift, chemicals, electricity, working at
heights, a repetitive job, bullying and violence at
the workplace.

•

Risk is the possibility that harm (death, injury or
illness) might occur when exposed to a hazard.

•

Risk control means taking action to eliminate
health and safety risks so far as is reasonably
practicable, and if that is not possible,
minimising them so far as is reasonably
practicable. Eliminating a hazard will also
eliminate any risks associated with that hazard.

Workers should be given the highest practical level
of protection to their health and safety, from hazards
and risks arising from work.

We strongly encourage all
businesses to strive to go
beyond minimum compliance.

A Step by Step Process
A step-by-step process
Managing WHS risks involves four steps:
1. Identifying hazards – find out what could
cause harm.
2. Assessing risks (if necessary) – understand the
nature of the harm that could be caused by the
hazard, how serious the harm could be and the
likelihood of it happening.
3. Controlling risks – implement the most effective
control measure that is reasonably practicable in
the circumstances.
4. Reviewing control measures – ensure control
measures are working as planned.
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STEP 1
Identify hazards

STEP 3
Control risks

If, after identifying a hazard, you already know the
risk and how to control it effectively, you can simply
implement the controls.
•

Risk management is a proactive process that helps
you respond to change and facilitate continuous
improvement in your business. It should be
planned, systematic and cover all reasonably
foreseeable hazards and associated risks.

Consult workers

STEP 2
Assess risks

STEP 4
Review control measures

Many hazards and their associated risks are well
known and have well established and accepted
control measures. In these situations the second
step to formally assess the risk is unnecessary.

The risk management process.

Consulting workers and their health and safety
representatives is required at each step of the health
and safety risk management process. By drawing on
the experience, knowledge and ideas of workers,
you are more likely to identify all hazards and
choose effective control measures.
Workers should be encouraged to report any hazards
and health and safety problems immediately so that
risks can be managed before an incident occurs.
If there is a health and safety committee for the
workplace, it should also be engaged in the health
and safety risk management process.

Identify Hazards
Identify hazards
Identifying hazards in the workplace involves
finding things and situations that could potentially
cause harm to people. Hazards generally arise
from the following aspects of work and their
interaction, including:
•

Physical work environment

•

Equipment, materials and substances used

•

Work tasks and how they are performed

•

Work design and management

Some hazards are part of the work process such
as mechanical hazards, noise or toxic properties of
substances. Other hazards result from equipment
or machine failures and misuse, chemical spills and
structural failures.
A piece of equipment, substance or a work process
may have many different hazards. Each of these
hazards needs to be identified. For example, a
production line may have dangerous moving parts,
noise, hazards associated with manual tasked and
psychological hazards due to the pace of work.

Assess the risks
Assess the risks
Assessing risk involves considering what could
happen if someone is exposed to a hazard and
the likelihood of it happening. Carrying out a risk
assessment can help you evaluate the potential risks
that may be involved in an activity or undertaking.
A risk assessment can help determine:
•

How severe a risk is;

•

Whether any existing control measures
are effective;

•

What action you should take to control the risk;

•

How urgently the action needs to be taken.

A risk assessment should be done when:
•

There is uncertainty about how a hazard may
result in injury or illness;

•

The work activity involves a number of different
hazards and there is a lack of understanding about
how the hazards may interact with each other to
produce new or greater risks;

•

Changes at the workplace occur that may impact
on the effectiveness of control measure.

A risk assessment can be carried out with
varying degrees of detail depending on the type
of hazards and the information, data and resources
you have available.

It can be as simple as a discussion with your workers
or involve specific risk analysis tools and techniques
recommended by safety professionals.

Best control measures
Controlling the risks

Deciding what is reasonably practicable

Once the hazards and their risks are known, controls
need to be put in place.

Deciding what is reasonably practicable to protect
people from harm requires taking into account and
weighing up all relevant matters including:

The best control measure involves eliminating the
risk – that is removing the risk from the workplace.
If that is not possible you must minimise risks, so far
as is reasonably practicable.
When determining the most suitable controls, you
must consider various options and choose the
control/s that most effectively eliminates the hazard
or minimises the risk in the circumstances. This can
be a single control, or it could be a combination of
different controls that together provide the highest
level of protection that is reasonably practicable.
Some problems can be fixed easily and should
be done straight away, while others will need
more effort and planning to resolve. Of those
requiring more effort, you should prioritise areas
for action, focusing first on those hazards with the
highest level of risk.

•

The likelihood of the hazard or
risk occurring;

•

The degree of harm that might result from the
hazard or the risk;

•

Knowledge about the hazard or risk;

•

Ways of eliminating or minimising the risk;

•

The availability and suitability of ways to
eliminate or minimise the risk.

It is only after you’ve assessed the extent of the risk
and the available ways of eliminating or minimising
it, that you should consider associated costs,
including whether they are grossly disproportionate
to the risk.

Benefits of risk management
The hierarchy of risk control
The ways of controlling risks are ranked from
the highest level of protection and reliability to
the lowest.

HIGHEST

Level 2
Substitute the hazard with
something safer

Benefits of risk management

Isolate the hazard from people

Managing risks helps businesses to:
Prevent and reduce the number and
severity of workplace injuries, illnesses and
associated costs;

•

Promote worker health, wellbeing and
capacity to work;

•

Foster innovation, quality and efficiency
through continuous improvement.

MOST

Eliminate the hazards

The model WHS Regulations require duty holders
to work through this hierarchy when managing
health and safety risks.

•

Level 1

Reduce the risks through
engineering controls

Level 3
Reduce exposure to the hazard
using administrative actions
Use personal protective equipment
LOWEST

The hierarchy of risk control.

LEAST

Program guide
Modules available
Module 1: Risk Assessment

Module 8: Health Monitoring

Module 2: Traffic Management

Module 9: Plant Machinery and Equipment

Module 3: Induction Training and Competency

Module 10: Housekeeping and Workplace Inspection

Module 4: Wood Dust

Module 11: Incident Reporting and Investigation

Module 5: Electrical Safety

Module 12: Contractor Management

Module 6: Emergency Management

Module 13: Hazardous and Dangerous Substances

Module 7: Return to Work

Module 14: Manual Handling
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P. 0411 886 716
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Training Contact
Claire Wilson
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Disclaimer: This booklet deals with certain aspects of workplace, health and safety in your business. It is not intended as definitive
legal advice, which should be sought as appropriate in relation to the particular circumstances of an individual case. The author
and the association expressly disclaim all liability and responsibility to any person with respect to anything done or not done in
reliance on the whole or part of the contents of this booklet.
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